Monmouthshire's Scrutiny Forward Work Programme 2014-2015

1" Sep 2015

Mardy Park Review Pre-decision scrutiny of the Review of Mardy Park | Colin Richings Pre-decision
Resource centre, Abergavenny Scrutiny

Disabled Adaptions x Adaptations make a significant difference to Tan Bakewell Performance

Performance Report individuals in terms of safety, quality of life, John Parfitt monitoring

independence, impact on family.

% The Council funds adaptations, however, is
normally fully committed in the Autumn/Winter
due to increased demand

x The speed of delivery is a statutory indicator-
which gets heavily scrutinised

% Adaptations help mitigate against social care and
health budgets - e.g. help to reduce risk of falling
and associated costs; may help reduce care
packages e.g. assisted bathing; facilitate hospital
discharge; reduce risk of hospital admission.

Budget Monitoring Report

Scrutiny of the retrospective budgetary position at
Period 2.

Tyrone Stokes

Budget Monitoring

13™ Oct 2015

Social Services Annual Scrutiny of social service related complaints. Annette Evans Performance
Complaints Report monitoring
Collaboration on Social Pre-decision scrutiny of a revised proposal to enter | Sian Sexton Pre-decision
Services Training into collaboration on training for social services Scrutiny

staff - previously scrutinised in June 2015,

“Turning the World
Upside Down”

Early autumn review of the project and the next
stages.

Julie Boothroyd

Policy Development
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Special Meeting

20™ October

Budget Scrutiny

Early scrutiny of the budgetary proposals relating
to Adults services and other associates services
that fall under the remit of the Committee.

Joy Robson
and various
officers with

Budget Scrutiny

2015 at 2pm Budget Mandates

Joint Special Anti-poverty Partnership Scrutiny: Tracey Jelfs Performance
Meeting with Nicola Bowen Monitoring
CYP Select Families First Programme | Single Integrated Plan Theme 3 - Anti-poverty Will Mclean

Committee

November 2015
TBC

Various Family Support
Programmes

Joint Assessment Family
Framework (JAFF)

(Children's Services and partnership team)

8™ Dec 2015

Raglan Training
Programme

Report on the development and progress of the
training programme.

Julie Boothroyd

Policy Development

End of Life Care and TBC - Discussion with the health board on a AUBHB Performance

Dying Matters *TBC* potential pilot project. Monitoring

Choose Wisely *TBC* Evaluation of the 'Choose Wisely' programme. AUBHB Performance
Monitoring

19™ Jan 2016

Social Care and Well-
being Act

Report on the likely implications of the act for the
Council in terms of:

- Adult safeguarding

- Prisons

Julie Boothroyd

Policy Development

Coordination of services

Discussion on how various services are coordinated

Nicola Bowen

Policy Development
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to Adults and how we engage people: Gavo

- Befriending Project Representative
- Community meals
- Raglan Project

8™ March 2016 | TBC
26™ April 2016 | TBC

Meeting Dates to be confirmed for:

Stroke Redesign - ongoing scrutiny of implementation - ABHB to be invited

‘End of Life Care’' - meeting on public health aspects of the AUBHB's report - held jointly with CYP.
Gwices - to return approx. April 2016

Supporting People Grant - to return approx. December 2015

Continuing Health Care - Topic Suggested by Member of Public - meeting to be held with Chair and Public

X X X %X X%

Work with ABUHB:

Choose Wisely ~ work commenced in Monmouth, Chepstow next
Social Services and Wellbeing Act ~ work being progressed to address the priority areas, potentially a topic for future single
focus joint scrutiny meetings (Adults and CYP) to discuss opportunities that arise through implementation of the Act
End of Life Care ~ possibility of conducting some community engagement

% Future meetings with the ABUHB ~ the role of the Health Board's Public Health and Partnerships Committee in relation to
health improvement, Members could attend their meetings.



